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Agenda

• The I-CAR Vision

• Increasing Profitability Through Training

• Responding to Inter-Industry Driven Needs

• The Professional Development Matrix

• Next Steps



The I-CAR vision is that 

every person in the collision 

industry, current and future, 

has the necessary 

knowledge and skills 

relevant to their position to 

achieve a complete and 

safe repair.
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Increasing Profitability 
Through Training
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Increasing Profitability Through Training

• Keys to Business Performance
– Customer Satisfaction

– Productivity

– Efficiency

– Reduced Liability

– Employee Retention
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Increasing Profitability Through Training

• Improved business performance
– Historically focused on management training

• Manager attends training

• Manager returns to shop to implement

• Employees lack buy-in

• Implementation does not yield results

– Successful programs must include employee training
• Manager and employees attend training

• Manager implements with employees’ buy-in

• Implementation yields continuous improvement
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Increasing Profitability Through Training

• Employees must understand
– the importance of a complete and safe repair.

– how to develop a repair plan.

– the knowledge and skills needed to make a 
complete and safe repair.

– the importance of communication.

– the need to take responsibility for their 
performance and the quality of their work.

A business’ profitability improves 

as a result of continually 

improving employees.
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Increasing Profitability Through Training

• Employee role-based training
– results in best opportunity for business 

improvement.

– allows employee to understand his/her role within 
the organization.

– promotes a culture of accountability.
• Individual responsibility

• Team communication

• Profitability of business
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Responding to Inter-Industry 
Driven Needs
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Responding to Inter-Industry Driven Needs

• The industry has said
– training must be relevant to an employee’s role.

– the training experience must be focused and non-
repetitive.

– training must provide knowledge to do a complete 
and successful repair.

– training must support a career path.

– training must provide levels of development 
related to experience and knowledge.
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Responding to Inter-Industry Driven Needs

• I-CAR has responded by
– conducting a dialog with the different segments of the 

collision industry regarding training needs.

– defining roles for key positions in the repair process.

– utilizing a proven approach for defining skills required 
based upon a role.

– defining core competencies for roles identified in the 
collision process.

– structuring competencies into three levels for each role.

Result:
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The Professional Development Matrix
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Next Steps
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Continuing the Dialog

This Week CIC, SCRS, NABC in Atlanta

April 22 Collision Repair ISAC

April 23 Insurance ISAC

April 28 Industry Round Table

April 29 Gold Class and Platinum Advisory Council

April 29 Education ISAC

May 4 I-CAR Board of Directors PDM Update

May 11 ASA Fly-in

June 2 I-CAR Board of Directors PDM Approval

July 21 2010 I-CAR Industry Conference
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• 10:00-10:15 John Edelen

– Introductions and opening remarks

• 10:15-10:45 Jason Bartanen

– Professional Development Matrix 

• 10:45-11:45 Jeff Peevy

– Recognition programs and transition

– Open issues related to transition

• 11:45-12:45

– Lunch

• 12:45-3:00 Bill Stage

– Recap of Discussion

– Feedback session

Agenda for April 28 Round Table
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