


Today’s Topics

 I-CAR Vision

 Collision Repair Education Foundation

 |-CAR Professional Development Program

» Gold Class and Platinum Recognition Programs

 Why I-CAR Training in the Future?



I-CAR Vision

The I-CAR vision is that every person in the collision
iIndustry, current and future, has the necessary knowledge
and skills relevant to their position to achieve a complete
and safe repair.




I-CAR Working with the Collision
Repair Education Foundation

Student

graduates

Collision education for and enters
secondary and post- the collision
secondary students at .

career and technical industry
schools and colleges.

Curriculum Incumbent Workforce
Pre-Employment Training
Training Support

Continuing training for technicians and other
professionals in the collision industry.



*PROFESSIONAL
DEVELOPMENT PROGRAM™

I-CAR
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» Role-based training
* Role-level advancement
* Role-specific recognition



Benefits of the I-CAR
Professional Development Program

» Trained technicians:
Reduce the number of costly comebacks
Improve cycle time
Improve customer satisfaction scores
Operate more efficiently / with higher degree of safety
Provide higher quality repairs

* Provides managers with a basis to assign work to the
appropriate technician

* Recognition for individuals and organizations
* Provides framework to evaluate individual job performance






I-CAR Platinum Individual

End State in 2014
* I-CAR ProLevel 3 requirements completed in declared role
* Minimum of 6 hours of annual, role-relevant training

Today
» 60% of ProLevel 1 point requirements
» Transition timeline through 2014




Transitioning to the Future

KNOWLEDGE

*** Competencies / Knowledge Areas ***

60% by

Points

2011 2012 2013 2014
Phase | Phase Il Phase Il Phase IV



I-CAR Platinum Individual
Hands-On Skills-Based Requirements
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STEEL STRUCTURAL TECHNICIAN Steel Welding Steel Sectioning

Qualification Test Qualification Test

ALLMINUM STRUCTURAL TECHNICIAN - Aluminum Welding

Qualification Test

NON-STRUCTURAL TECHNICIAN Steel Welding

Qualification Test

Paint Manufacturer

REFINISH TECHNICIAN
@ Certification




I-CAR Gold Class Professional
Collision Repair Facility
» Ensures role-relevant training in multiple areas of a

collision repair facility
« One Platinum Individual in each representative role

‘ \ ESTIMATOR NON-STRUCTURAL TECHNICIAN

@ :: STEEL STRUCTURAL TECHNICIAN Tf\m REFINISH TECHNICIAN

.

 All other technicians/managers: a minimum of 6 hours
of annual, role-relevant training

20

I-CAR
GOLD

CLASS

PROFESSIONALS



Currently 4,424 Gold Class Shops
and 30,604 Platinum Individuals



Industry Trends with
Gold Class and Platinum Recognition

» Collision Repairers
Major MSO’s — ABRA, Caliber, Gerber, Carstar, Service King
Independents — Over 2,000

e Insurance
Allstate DRP PRO Shops
Ford AMRO Insurance Adjusters
Amica Insurance Adjusters
Allstate Insurance Adjusters
Another Top 10 Insurer DRP program decided, roll-out pending

« OEMSs
One Detroit 3 OEM close to decision
One Japanese OEM committed, roll-out pending






I-CAR Website
The I-CAR Website


















1979
I-CAR founded to

7 regions First long-range
established .g ’
strategic plan
64 courses

I-CAR® Gold Introduction of I-CAR®
Class Professional Development
Professionals™ Program™

Qi I-CAR® Platinum
established Individual™

9-part unibody program
course introduced

answer industry need
for training

1980 1990 2000 2010

- CAlR Feanies Online training
First office S AU EEn introduced 2010

opened in Des Over 1 million

Plaines, IL students taught in
last decade
Incorporation and
development of 1991 2010
mission statement LEAR Seesian Courses
Foundation formed .
1980’s — Unibody Introduced doubled in
) ) decade with
1990’s — Safety restraints, airbags over 120

2000's — High-strength steels, hybrids, electric cars classroom
and online
courses
available




Changing Technology

Corporate Ave'rage Fuel Economy Additional Safety Systems
(CAFE Standards)

1974 14 mpg (est)
1978 18.0 mpg
1982 24.0 mpg
1986 26.0 mpg
1990 27.5 mpg
2000 27.5 mpg
2010 27.5 mpg
2011 30.2 mpg
2016 35.0 mpg

Alternative Fuels



Rapid change In the auto industry

» New CAFE standards mandate 17% increase in fuel
economy by 2016

* In the last five years, gasoline/electric hybrid vehicles
increased from 7 to 24 models, in 2012 up to 34 planned

» All manufactures have or will have produced an all-electric
concept car

* Roof crush regulations are more stringent in 2012
 Electronic stability control required by 2012

» Use of aluminum, magnesium, boron, and other advanced
materials no longer reserved for luxury nameplates



I-CAR Training Programs For OEMSs
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I-CAR Training Options

I-CAR Live Training

I-CAR Online Training

Test Out Option - Level 1

Industry Training Alliance Training







