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Issue: Lack of Standard DRP Practices

Standardize proper repair procedures and Standardize proper repair procedures and 
direct repair program processesdirect repair program processes

Get the insurance companies and the Get the insurance companies and the 
collision repairers on the same page by collision repairers on the same page by 
defining that page with consideration and defining that page with consideration and 
understanding of both industries understanding of both industries 



Benefits

Having even a few standardize administrative Having even a few standardize administrative 
tasks will benefit everyone:tasks will benefit everyone:

RepairerRepairer
InsurerInsurer
CustomerCustomer



Moving Forward 

Starting pointStarting point
33--8 Administrative Tasks8 Administrative Tasks
What would the repairers recommendWhat would the repairers recommend
What would the insurers recommend that What would the insurers recommend that 
can be consistent within different can be consistent within different 
programsprograms



We Need Your Help 

Please provide your input when askedPlease provide your input when asked
Reply to the eReply to the e--mail/letter you will receivemail/letter you will receive

OrOr
Send an ESend an E--mail to mail to sbartnik@carstar.comsbartnik@carstar.com

33--8 basic administrative task that could 8 basic administrative task that could 
be standardizedbe standardized
Subject line: Best Practices Task ForceSubject line: Best Practices Task Force
Due no later the September 15, 2006Due no later the September 15, 2006



Next Steps

Once we receive input we will review to Once we receive input we will review to 
determine common tasksdetermine common tasks

Look for consensus from insurersLook for consensus from insurers

Agree upon the standardAgree upon the standard



Best Practices Task Force

Q & AQ & A


