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Issue: Lack of Standard DRP Practices

Standardize proper repair procedures and Standardize proper repair procedures and 
direct repair program processesdirect repair program processes

Get the insurance companies and the Get the insurance companies and the 
collision repairers on the same page by collision repairers on the same page by 
defining that page with consideration and defining that page with consideration and 
understanding of both industries understanding of both industries 



First phase: Define current DRP 
administration requirement

AllstateAllstate
FarmersFarmers
NationwideNationwide
ProgressiveProgressive
State FarmState Farm
USAAUSAA



What we need:

List of basic administrative processes for List of basic administrative processes for 
each insurer listedeach insurer listed
Bullet point formatBullet point format
EE--mail to mail to sbartnik@carstar.comsbartnik@carstar.com
Subject line: Best Practices Task ForceSubject line: Best Practices Task Force
Due no later the June 30, 2006Due no later the June 30, 2006



Task Force Segment Representation 
Needed 

Insurance CompanyInsurance Company
Paint and Material ManufacturesPaint and Material Manufactures

Call for volunteersCall for volunteers



Best Practices Task Force

Q & AQ & A


