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CIC Vision

The CIC VisionThe CIC Vision

A collision industry in which all segments A collision industry in which all segments 

work together efficiently, effectively, work together efficiently, effectively, 

ethically and respectfully to enable  ethically and respectfully to enable  

complete and safe repair of the vehicle complete and safe repair of the vehicle 

while facilitating the most pleasant possible while facilitating the most pleasant possible 

experience for our mutual customer, the experience for our mutual customer, the 

consumer.consumer.



Code of Ethics

Participants' conduct must conform to Participants' conduct must conform to 

current legislation and rules of order. current legislation and rules of order. AntiAnti--

trust guidelinestrust guidelines will be read and must be will be read and must be 

followed at all meetings. Verbal abuse or followed at all meetings. Verbal abuse or 

harassment in any form will not be harassment in any form will not be 

tolerated. Because of tolerated. Because of CIC'sCIC's mission, the mission, the 

issues discussed are generally those that issues discussed are generally those that 

affect the industry rather than individuals. affect the industry rather than individuals. 



Issues and Approach

�� No. 1 Issue: Consistency in No. 1 Issue: Consistency in DRPDRP’’ss

�� Across insurersAcross insurers

�� Probably never happenProbably never happen

�� Technology dependenciesTechnology dependencies

�� Contractual ObligationsContractual Obligations

�� DRP = advantage, differentiatorDRP = advantage, differentiator

�� Within insurer, across countryWithin insurer, across country

�� Difficult due to multiple factorsDifficult due to multiple factors

�� National direction, local issuesNational direction, local issues



Issues and Approach

�� Consistency in Consistency in DRPDRP’’ss

�� Identify existing common areas, goalsIdentify existing common areas, goals

�� Identify future areas for considerationIdentify future areas for consideration

�� Work together to identify and improve Work together to identify and improve 

�� ProcessProcess

�� Areas where consistency can applyAreas where consistency can apply

�� Change  what can be changedChange  what can be changed

�� Explain what canExplain what can’’tt

�� Communicate, communicate, communicateCommunicate, communicate, communicate



Panel Discussion

�� Randy Hanson, Allstate InsuranceRandy Hanson, Allstate Insurance

�� Al Estorga, Al Estorga, EstorgaEstorga’’ss Collision RepairCollision Repair

�� Michael Lloyd, California CasualtyMichael Lloyd, California Casualty

�� Aaron Schulenburg, SCRSAaron Schulenburg, SCRS

�� Chris Andreoli, Progressive InsuranceChris Andreoli, Progressive Insurance

�� Gary Wano, GW and SonsGary Wano, GW and Sons

�� Mark Houde, The TravelerMark Houde, The Traveler’’s Insurances Insurance

�� George Avery, State Farm InsuranceGeorge Avery, State Farm Insurance



Panel Discussion

�� Identify areas that may be subject to Identify areas that may be subject to ““Best Best 

Practices Practices 

�� Discuss Discuss ““whatwhat’’s workings working””

�� Discuss what isnDiscuss what isn’’tt

�� Target areas for improvementTarget areas for improvement

�� Working togetherWorking together



Insurer Relations Task Force

Thanks!Thanks!

Any Questions?Any Questions?

Rick.Tuuri@Audatex.comRick.Tuuri@Audatex.com


