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Mission
�� To present timely and meaningful programs that To present timely and meaningful programs that 

address the education and training issues identified address the education and training issues identified 
by the Collision Industry Conference concerning:by the Collision Industry Conference concerning:

�� The industryThe industry’’s recruitment, training and overall s recruitment, training and overall 
education needseducation needs

�� The availability and need for training and The availability and need for training and 
education for front office staffeducation for front office staff

�� The challenge posed by the demographics of an The challenge posed by the demographics of an 
aging workforce and the challenges of the newest aging workforce and the challenges of the newest 
generation entering the workforce generation entering the workforce ““The The 
MillennialsMillennials””

�� The need for increased awareness of training The need for increased awareness of training 
opportunities across all segmentsopportunities across all segments



Issues & Presentation Topics

�� FrontFront--office staff trainingoffice staff training

�� Best practices/processBest practices/process

�� Technical training Technical training 

�� Estimating & Claims Handling SystemsEstimating & Claims Handling Systems



Issues & Presentation Topics

�� Recruiting and EntryRecruiting and Entry--level support at the level support at the 

local levellocal level

�� Successes/challenges (1Successes/challenges (1stst person)person)

�� Roadmap to improvementRoadmap to improvement



Issues & Presentation Topics

�� The Next Generation (Millennials)The Next Generation (Millennials)

�� How do they differ from previous How do they differ from previous 

generations?generations?

�� What can we do to make the industry What can we do to make the industry 

attractive and rewarding to this audience?attractive and rewarding to this audience?



Issues & Presentation Topics

�� Redesigning the production process to Redesigning the production process to 

leverage entryleverage entry--level employeeslevel employees

�� What steps must repair facilities make to What steps must repair facilities make to 

maximize their investment in new, entrymaximize their investment in new, entry--

level employeeslevel employees



Issues & Presentation Topics

�� Reaching out to career choice influencersReaching out to career choice influencers

�� Guidance counselorsGuidance counselors

�� ParentsParents

�� TeachersTeachers

�� PeersPeers



Issues & Presentation Topics

�� National Support for Local EffortsNational Support for Local Efforts

�� ASE/NATEFASE/NATEF

�� AYESAYES

�� II--CAR & ICAR & I--CAR Education FoundationCAR Education Foundation

�� Mentoring ProgramsMentoring Programs


