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A shared vision….

…that every person in the collision industry, current 

and future, has the necessary knowledge and skills 

relevant to their position to achieve a complete 

and safe repair.

-Inter-Industry Conference on 

Auto Collision Repair 

(I-CAR)
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Education and Training



Mission Statement:Mission Statement:

Identify and create awareness of existing education Identify and create awareness of existing education 

and training resources for the collision industry, and and training resources for the collision industry, and 

identify additional needs and possible areas for identify additional needs and possible areas for 

expansion that will enable a complete and safe expansion that will enable a complete and safe 

repair.repair.



Education and Training
2011 & 2012 topics

�� National coalition for adopting local schools with National coalition for adopting local schools with 
collision training programs; one industry voice to collision training programs; one industry voice to 
support secondary and postsupport secondary and post--secondary education secondary education --
the goal is to have better local market connectivity the goal is to have better local market connectivity 
between schools and employers and donorsbetween schools and employers and donors

�� Working with our future; let me introduce to you Working with our future; let me introduce to you 
Andrew DavidsonAndrew Davidson

�� Other special guests from local schoolsOther special guests from local schools



Education Segment Education Segment 

Professional Development ProgramProfessional Development Program

AlignmentAlignment

Education and Training
I-CAR Education and Training



�� Present concepts to align education segment with the IPresent concepts to align education segment with the I--
CAR Professional Development Program for feedback CAR Professional Development Program for feedback 
from industry stakeholdersfrom industry stakeholders

�� Present concepts captured from various industry meetings Present concepts captured from various industry meetings 
and onand on--going dialog over past 3 yearsgoing dialog over past 3 years

�� Roundtable eventsRoundtable events

�� Industry Segment Advisory Council meetingsIndustry Segment Advisory Council meetings

�� Task Force meetingsTask Force meetings

�� Gold Class and Platinum Recognition Council meetingsGold Class and Platinum Recognition Council meetings

�� Other industry eventsOther industry events

�� Gather your thoughts and perspectives with a survey form Gather your thoughts and perspectives with a survey form 

�� Confirm industry direction for project from information Confirm industry direction for project from information 
gatheredgathered

�� Develop a strategic plan and transition timelineDevelop a strategic plan and transition timeline

�� Present direction to industry midPresent direction to industry mid--JulyJuly

Education and Training
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Education and Training

AgendaAgenda

�� Professional Development Program Professional Development Program 

�� Education Development Program Education Development Program 

�� Conceptual Solutions to Align with Industry PDPConceptual Solutions to Align with Industry PDP

�� Meaningful Training and Growth PlanMeaningful Training and Growth Plan

�� Appropriate rolesAppropriate roles

�� Appropriate levelsAppropriate levels

�� Ask questionsAsk questions

�� Survey formSurvey form

�� Return survey formReturn survey form



Education and Training

�� NATEFNATEF
�� Sets standard for the content of instruction, which Sets standard for the content of instruction, which 

includes tasks, tools and equipment, hours, and instructor includes tasks, tools and equipment, hours, and instructor 
qualifications qualifications 

�� Industry Training AllianceIndustry Training Alliance
�� Alliance provides opportunity for IAlliance provides opportunity for I--CAR credits to be CAR credits to be 

transferred from industry nontransferred from industry non--education segment education segment 
providersproviders

�� Academic AllianceAcademic Alliance
�� Alliance provides opportunity for IAlliance provides opportunity for I--CAR credits to be CAR credits to be 

transferred from education segment collision repair transferred from education segment collision repair 
programsprograms

�� Professional Development ProgramProfessional Development Program
�� II--CARCAR’’s role specific training program recognizes in s role specific training program recognizes in 

three levels of knowledge known as ProLevelsthree levels of knowledge known as ProLevels



Education and Training
PDP & the Collision Repair Industry

��Industry feedback gathered (2007Industry feedback gathered (2007--2010) 2010) 

��Told usTold us……

��Must be relevant and RoleMust be relevant and Role--specificspecific

��Must show progression of knowledge Must show progression of knowledge -- LevelsLevels

��Must be focused Must be focused -- Competencies Competencies 

��Must eliminate redundancyMust eliminate redundancy

�� II--CAR training and CAR training and Academic AllianceAcademic Alliance

��Professional Development Program Launched July Professional Development Program Launched July 

20102010



Elements of the PDP -Industry Role Recognition

��7 7 Industry recognized rolesIndustry recognized roles

�� Collision Repair SegmentCollision Repair Segment

�� EstimatorEstimator

�� Aluminum Structural TechnicianAluminum Structural Technician

�� Steel Structural TechnicianSteel Structural Technician

�� Electrical/ Mechanical TechnicianElectrical/ Mechanical Technician

�� NonNon--Structural TechnicianStructural Technician

�� Refinish Technician Refinish Technician 

�� InsuranceInsurance

�� Auto Physical Damage AppraiserAuto Physical Damage Appraiser

�� Each role has levelsEach role has levels

�� ProLevel 1 (Basic/ EntryProLevel 1 (Basic/ Entry--Level)Level)

�� ProLevel 2 (Intermediate)ProLevel 2 (Intermediate)

�� ProLevel 3 (Advanced)ProLevel 3 (Advanced)



Education and Training
What we were told…

The Education Segment told usThe Education Segment told us

�� Students need relevant course content that is not Students need relevant course content that is not 
redundant, something we have heard from othersredundant, something we have heard from others

�� Instructors have students with various skill levels in Instructors have students with various skill levels in 
each class making it difficult to teach to one leveleach class making it difficult to teach to one level

�� The new IThe new I--CAR Professional Development Program CAR Professional Development Program 
provides framework in defining training paths for provides framework in defining training paths for 
studentsstudents

�� There is a need to provide guidance to educators on There is a need to provide guidance to educators on 
how to use Ihow to use I--CAR course contentCAR course content

�� Need for defined INeed for defined I--CAR recognition for graduating CAR recognition for graduating 
studentsstudents

�� Assist student in school to work transitionAssist student in school to work transition



Education and Training
The Collision Repair Segment told usThe Collision Repair Segment told us

�� Students should have solid basic knowledge of repair theoryStudents should have solid basic knowledge of repair theory

�� Graduates need concentrated knowledge in a specific roleGraduates need concentrated knowledge in a specific role

�� Improve student/employee productivityImprove student/employee productivity

�� ““Teach student to perform repair correctly, we will teach them Teach student to perform repair correctly, we will teach them 

how to do it fasthow to do it fast””

�� Assist student in school to work transitionAssist student in school to work transition

�� Be able to perform role related duties with limited supervisionBe able to perform role related duties with limited supervision

�� NonNon--Structural TechnicianStructural Technician

�� Refinish TechnicianRefinish Technician

�� Additional roles possible for schools that qualify:Additional roles possible for schools that qualify:

�� Estimator Estimator 

�� Auto Physical Damage AppraiserAuto Physical Damage Appraiser
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Education and Training
The Education Experience
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Education and Training
From Student to Professional

One year verified employment

Two years verified employment*

Three years verified employment*

GenLevel 1 GenLevel 2 GenLevel 3 ProLevel 1 ProLevel 2 ProLevel 3

* Advanced programs requiring schools to meet defined criteria



Education and Training
Potential Features and Benefits

� Improve trained entry level pool

� Makes distinction student/Industry professional

� Structured path for collision students 

� Industry accepted recognition program

� Improved student placement

� Improved student to employee transition

� Concentration of knowledge specific to role

� Reduced training cost to industry



Education and Training
Questions for Education Segment Feedback

��How do you see this benefiting your collision How do you see this benefiting your collision 

program?program?

��What are your initial thoughts? Concerns?What are your initial thoughts? Concerns?

��What support will you need from IWhat support will you need from I--CAR?CAR?

��What timeframe is needed to transition into the What timeframe is needed to transition into the 

industry aligned ProLevels? Who needs to approve?industry aligned ProLevels? Who needs to approve?



Education and Training
Questions for Industry Feedback

�� Concentration of Knowledge specific to role?Concentration of Knowledge specific to role?

�� Roles identified?Roles identified?

�� Levels identified?Levels identified?

�� Options for schools to choose from? Options for schools to choose from? 
(Standard/Advanced)(Standard/Advanced)

�� Suggested transition timeline?Suggested transition timeline?



Education and Training

Survey FormsSurvey Forms

Please Fax back to:Please Fax back to:

847.463.5488847.463.5488

Attn: Rudy ArandaAttn: Rudy Aranda



Thank you

Contact us:Contact us:

Gene Lopez: 847Gene Lopez: 847--770770--50805080

gene.lopez@igene.lopez@i--car.comcar.com

Bob Keith: 402Bob Keith: 402--660660--9942 9942 

bkeith@carstar.combkeith@carstar.com


