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Discuss the variety of Key Performance 
Indicators (KPI’s) used by insurance 
companies for collision repair facilities.
Gain clarity on;

What they are,
How are they created?
How are they achieved?
How we can work together to control 
cost?

Form an inter-industry task force to 
continue working on this subject. 
(January planning meeting) 
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When both insurers and repairers 
better understand the rules of the 
game (KPI’s) Can we improve the 
working relationship between 
Insurer and the Collision Repairer?
Once KPI’s are clear, how do we 
work together to Hit the Mark?
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Insurers speak Portuguese…

….Collision Repairers speak French…

Misunderstanding breeds Distrust

The level of success for any 
organization or relationship can be 
directly tied to their ability to 
communicate information accurately, 
honestly, and in a timely fashion
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OK, I’m prepared…OK, I’m prepared…

I’m in my element….
I know what to expect…
I have all the information I need…
I have paid attention to the signs…
I’m BIG , I’m STRONG, I’m in 
CONTROL!!
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What are the KPI’s insurers are 
focused on today?
How are they measured?
How often do priorities shift?
How is this communicated?
How do we work together to 
control cost while remaining 
profitable?
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Are we Aligned?Are we Aligned?

Think of a number from 1 to 10
Multiply that number by 9
If the number is a 2-digit number, add 
the digits together
Now subtract 5
Determine which letter in the alphabet 
corresponds to the number you ended 
up with (example: 1=a, 2=b, 3=c,etc.)
Think of a country in Europe that starts 
with that letter
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Kangaroo with an Orange in Denmark
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