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Cycle Time

The WIR Committee is currently
working on a document pertaining 
to cycle time and what we as an
Industry can do to improve it.



“How is Cycle Time Measured

The committee as a whole voted 
unanimous the cycle time for a repair 
shop should be “Key to Key”.



One Idea on Cycle Time

Many insurance companies measure 
cycle time in the repair shop on a 7 day
week, yet their adjusters work Monday 
thru Friday.  We as a committee decided 

to measure cycle time on a 5 day work 
week excluding holidays.



Factors that impact cycle time in the Body 
Shop

 
Body Shop Cycle Time Issues 
 
1.   Customer Authorization 

Response 
2.   DRP Assignments 
3.   Adjusted Estimates 
4.   Supplements 
5.   Part Back 

ket 
6.   Vehicle Construction/Vehicle 

Complexity/Technology 
7.  Shop Capacity/Shop 

Design/Weather/Geography 
8.    Severity/Type of Loss/Payment 

Issues/Total Loss Processing 
9.     Staffing/Tech Training 
10. Incomplete Estimates 
11. Equipment 
12. Sublets 
13.  Warranty Repairs/Poor Quality 

Repairs/Prior Repairs 

Orders/Availability/Used/Aftermar

 



Factors that impact cycle time at the 
Insurance Company

 
 

Insurance Cycle Time Issues 
 
1.     Down Sizing/Rotating Staff/Vehicle 

Construction & Complexity/Lack of 
Technical Adjusters/Technical 
Expertise 

2.     Reparability 
3.     Voicemail/Response 

5.     3rd Party - Desk Auditing/Vehicle 
Auditing - Reinspection 

6.     Type of Claims – 1st or 3rd 
Party/Authorization/Coverage/Policy 
Limits 

7.     Unrealistic Goals/Quoting 
Completion Dates 

8.     Dictating Vendors 
9.     Payments 
10. Frequent Changes in Guidelines 
11. Writing Initial Incomplete 

Estimates 

Time/Electronic Communications 
4.     Dictating Repair Methodology 
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