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Our Mission Statement

““To develop and document To develop and document 

industry accepted best industry accepted best 

practices for a profitable, practices for a profitable, 

ethical and transparent ethical and transparent 

operation of all collision operation of all collision 

repair businesses.repair businesses.””



Our Committee Going Forward

�� Orlando Orlando –– July 25July 25

�� What is a Complete Repair Plan ProcessWhat is a Complete Repair Plan Process

�� Track repair times:  Traditional vs. CRPTrack repair times:  Traditional vs. CRP

�� How much does one supplement cost? How much does one supplement cost? 



Our Committee Going Forward

�� Las Vegas Las Vegas –– Oct 30Oct 30

�� Define the CRP ProcessDefine the CRP Process

�� Explore the top three CRP ProcessesExplore the top three CRP Processes

�� Can the CRP Process be widely adopted?Can the CRP Process be widely adopted?



Our Committee Going Forward

�� January 2008January 2008

�� Identify and discuss the barriers to Identify and discuss the barriers to 
implementing the CRP processimplementing the CRP process

�� April 2008April 2008

�� Present an action plan to industry wide Present an action plan to industry wide 
implementation of the CRP processimplementation of the CRP process

�� Focus on overcoming the barriers to Focus on overcoming the barriers to 
implementationimplementation


