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OEM Parts Supplier Status

�� OEM working 24/7 on supplier issuesOEM working 24/7 on supplier issues

�� Currently no production issuesCurrently no production issues

�� Selected service part issuesSelected service part issues

�� Part order fill rate still highPart order fill rate still high

�� New car dealer reductionsNew car dealer reductions

�� Small number of large wholesaling dealersSmall number of large wholesaling dealers



OEM Parts Supplier Status

�� Toyota: Toyota: 

�� No disruptions in partsNo disruptions in parts

�� Fill rate is normalFill rate is normal

�� Monitoring all suppliersMonitoring all suppliers

�� Contingency plans are in placeContingency plans are in place



OEM Parts Supplier Status

�� Nissan:Nissan:

�� Initial fill: 94.3%Initial fill: 94.3%

�� Final fill: 98.1%Final fill: 98.1%

�� Honda:Honda:

�� Fill rate is at an all time highFill rate is at an all time high

�� Anticipates no issuesAnticipates no issues



OEM Parts Supplier Status

�� General Motors Collision PartsGeneral Motors Collision Parts

�� Initial fill rate has improvedInitial fill rate has improved

�� 86% in 200886% in 2008

�� 92.27% in June 200992.27% in June 2009

�� All parts are available in 10 daysAll parts are available in 10 days

�� Monitoring suppliersMonitoring suppliers

�� Contingency plans in placeContingency plans in place

�� 2000 fewer dealers by October 20102000 fewer dealers by October 2010



OEM Parts Supplier Status

�� Ford Parts Fill RatesFord Parts Fill Rates

�� Dealer fill from depot Dealer fill from depot –– 97.4% (98%)97.4% (98%)

�� Supplier direct ship Supplier direct ship –– 89.7% (97%)89.7% (97%)

�� All dealers receive a daily stock orderAll dealers receive a daily stock order

�� Monitoring all suppliersMonitoring all suppliers

�� Contingency plans are in placeContingency plans are in place

�� As of May 2009 As of May 2009 –– 3700 dealers3700 dealers

�� 4400 dealers in 20054400 dealers in 2005


