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Why Am I Here?

� At The November CIC Design Patent Presentation 
The Aftermarket Presented Misleading Info 
Claiming
� (Design Patents) + (Price Increase) = Bad Intent 

by Ford
� Aftermarket Claims Of:

� Monopolistic Behavior and Price Gouging by 
Ford

� Design Patents Restrict Consumers’ Choice and 
Raise The Cost of Collision Repairs



During The Q&A

� I Asked For List Of Parts Used In The 
Aftermarket Pricing Example (Concerns Of 
Cherry-picking)

� I Expressed:
� That Price Increases Alone Do Not Indicate Bad 

Behavior
� There Are Legitimate Business Factors That Impact 

Any Business’ Need To Price (Increase or Decrease) 

� Claims By Some That Design Patents Are 
Intended For Primary Vehicle Market Only, Not 
Secondary Parts Market

� Need For A Win/Win Solution



What I Hope To Accomplish

� Definition—”Design” Patents vs. Utility Patents

� Clear-up The Misleading Pricing Analysis and 
The Aftermarket’s Claims

� Address Other Q&A Topics
� Assure the Industry We Are All For Competition 

and Choice But We Are A Business (Like 
Everyone In The Room) That Must Cover Our 
Costs To Stay In Business



Design vs. Utility Patent



Design Patent

� The difference between a designpatent and a utility patent 
is that a design patent protects the ornamental design, 
configuration, improved decorative appearance, or shape 
of an invention. This patent is appropriate when the basic 
product already exists in the marketplace and is not being 
improved upon in function but only in style. For example, 
designer eyeglass frames, the original Coca-Cola bottles, 
and "Pet Rocks" would have all been protected with design 
patents

� A U.S. design patent lasts for 14 years



Utility Patent

� A utility patent protects any new invention or functional 
improvements on existing inventions. This can be to a 
product, machine, a process, or even composition of 
matter. For example, going from LED technology to 
OLED would call for a new utility patent. In this case the 
material of the light emitting diodes has gone from the 
synthetic material used in LEDs to organic material in 
OLEDs. Other examples would be a better carburetor, a 
new type of self-fastening diaper or a new recipe

� A U.S. utility patent lasts for 20 years



November CIC Aftermarket Design 
Patent Presentation Example



F-150 ITC Case--Parts List From the 
QPC Website
Crash Parts Monopoly Gouges Consumers (Nov. 2008 Sn apshot)
In the case of the Ford F-150, where Ford temporarily blocked competition on seven much-needed 
collision replacement parts, prices on five of those seven parts increased.

19.7% / 17.2%$10.01 / $8.73$60.88 / $59.60$50.87
2004-2007 Ford F-150 Tail 
Lamp Flareside LH/RH

22.5% / 33.3%$26.68 / $39.51$145.50 / $158.33$118.82
2007-2007 Ford F-150 Side-
View Mirror LH/RH

33.7%$83.06$329.63$246.57
2004-2007 Ford F-150 Honey 
Comb Grille

44.3%$21.80$71.03$49.23
2004-2007 Ford F-150 (2WD) 
Lower Bumper Valance

81.4%$35.73$79.63$43.90
2004-2007 Ford F-150 (4WD) 
Lower Bumper Valance

COST 
INCREASE 
(PERCENTAGE)

COST 
INCREASE
(IN DOLLARS)
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ORIGINAL)
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Ford’s Analysis Of All F-150 ITC Parts

-14.9%($54.78)$312.87$367.65
2004-2007 Ford F-150
� Honey Comb Grille

-3.7%

-3.7%

0.6%

0.6%

-6.0%

-13.0%

50.4%

22.5%

33.7%

61.8%

61.8%

FORD COST 
INCREASE 
(PERCENTAGE)

($4.17)$65.78$69.952004-2007 Ford F-150 Tail 
Lamp Flareside LH

$1.46$237.46$236.002004-2007 Ford F-150 
Headlamp RH

$1.46$237.46$236.002004-2007 Ford F-150 
Headlamp LH

($1.77)$46.00$47.772004-2007 Ford F-150 Tail 
Lamp Styleside RH

($9.07)$60.88$69.952004-2007 Ford F-150 Tail 
Lamp Flareside RH

$53.06$158.33$105.27
2004-2007 Ford F-150 
Side-View Mirror LH

($1.77)$46.00$47.772004-2007 Ford F-150 Tail 
Lamp Styleside LH

$26.68$145.50$118.822004-2007 Ford F-150 
Side-View Mirror RH

$83.06$329.63$246.57
2004-2007 Ford F-150
� Honey Comb Grille w/ 

Chrome surround

$30.40$79.63$49.23
2004-2007 Ford F-150 
(2WD) Lower Bumper 
Valance

$27.13$71.03$43.90
2004-2007 Ford F-150 
(4WD) Lower Bumper 
Valance

FORD COST 
INCREASE
(IN DOLLARS)

FORD LIST 
(NOVEMBER 
2008)

FORD LIST
(2007 ORIGINAL)

PARTS 
DESCRIPTION



Ford’s Analysis Of All F-150 ITC Parts

39.1%-14.9%($54.78)$312.87$367.65
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-3.7%

-3.7%

0.6%

0.6%

-6.0%

-13.0%

50.4%

22.5%

33.7%

61.8%

61.8%

FORD COST 
INCREASE 
(PERCENTAGE)

59.8%($4.17)$65.78$69.952004-2007 Ford F-150 Tail 
Lamp Flareside LH

2.7%$1.46$237.46$236.002004-2007 Ford F-150 
Headlamp RH

-3.3%$1.46$237.46$236.002004-2007 Ford F-150 
Headlamp LH

17.8%($1.77)$46.00$47.772004-2007 Ford F-150 Tail 
Lamp Styleside RH

66.5%($9.07)$60.88$69.952004-2007 Ford F-150 Tail 
Lamp Flareside RH

-0.3%$53.06$158.33$105.27
2004-2007 Ford F-150 
Side-View Mirror LH

1.7%($1.77)$46.00$47.772004-2007 Ford F-150 Tail 
Lamp Styleside LH

6.8%$26.68$145.50$118.822004-2007 Ford F-150 
Side-View Mirror RH

39.0%$83.06$329.63$246.57
2004-2007 Ford F-150
� Honey Comb Grille w/ 

Chrome surround

-3.8%$30.40$79.63$49.23
2004-2007 Ford F-150 
(2WD) Lower Bumper 
Valance

84.8%$27.13$71.03$43.90
2004-2007 Ford F-150 
(4WD) Lower Bumper 
Valance

AFTERMARKET 
COPY PARTS
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Wait A Minute???

� If Ford’s Behavior Was 
“Monopolistic” And “Price Gouging”, 
What Was The Aftermarket’s 
Behavior?

These Average Aftermarket Price Increases Were Prior to the Ford/LKQ Agreement 
and are Not Caused By The Royalty Payment



How Supercessions Further Confuse 
The Issue

Parts Description Ford Part No. 1/07 7/07 11/08

Side-View Mirror--Right 4L3Z-17682-BAA n/a n/a n/a

4L3Z-17682-BAB 140.97$   n/a n/a

6L3Z-17682-BA 118.82$   118.82$   n/a

8L3Z-17682-EA n/a n/a 145.50$   

Ford List Price
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Example 1:

Example 2:



Ford Competitive Parts Programs

� Truckload Parts Program

� Conquest Program And Price Match Pilot

� Body Shops Need To Use OE Connection’s 
CollisionLink To Take Advantage Of These 
Programs

� Programs Are Equally Applicable To Both 
“Design” Patent And “Non-design” Patent 
Competitive Collision Parts

� If We Were Acting Monopolistically, We Would 
Exclude “Design” Patent Parts From These 
Programs



Multiple Causes of Price Changes 
(Increases and Decreases)

� Originally Priced Wrong At Part Release (Its Birth)
� Material Cost Increases:

� Raw Materials
� Supply Base Disruptions
� As Part Moves From “In-production” To “Out-of-production”
� Decline In Volumes Causing Set-up Fees To Be Spread Over 

Fewer Parts Purchased

� Impact On Vehicle Cost-of-ownership
� Meet Competitive Situation
� Individual Parts Income Statement—Financial Allocations 

(Cost Of Doing Business)
� Inflation

Correlation Does Not Always Equal Causation



OEM’s Are Not The Only Ones 
Raising Prices

This information is Confidential and Proprietary and belongs to Mitchell. This document, or its contents, is NOT to 
be shared or redistributed without the express consent of Mitchell International. ©2009 Mitchell International, Inc.

IT’S YOUR PROCESS. IT’S YOUR WORKCENTER. ™
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Parts Suppliers Are Not The Only 
Ones Raising Prices

U.S. Dept. of Labor - Bureau of Labor Statistics
Consumer Price Index - All Urban Consumers
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Understanding The Previous Chart

� The Consumer Price Index (CPI) Reflects Changes In 
Prices Paid By Consumers For A Representative Basket Of 
Goods And Services.  The CPI For All Urban Consumers 
Is The Index Most Often Reported By National Media

� The Simplest Way To Understand This Is To Say What 
Cost $100 In 1984 Costs $xxx Today

� Based On The Actual Data, Over The 25-year Period:
� Auto Insurance Costs Increased 229.1%

(Or 9.2% Per Year)
� Body Work Costs Increased 137.4%

(Or 5.5% Per Year)
� Overall Inflation Has Grown 106.4%

(Or 4.3% Per Year)



Complete Disregard For OEM’s 
Design Cost & Investment 

� False Argument That Auto Manufacturers 
Recoup All Design Cost From Primary 
Vehicle Sales

� And… “Cheaper” Parts For The Secondary 
Parts Market Justifies Stealing And 
Copying Of OEM Design Investments



Primary Vehicle Market vs. 
Secondary Parts Market

� As A Producer Of Automobiles, Ford Has An Obligation 
To Ensure Parts Availability To Our Vehicle Owners 
Beyond Just The Original Vehicle Sale

� The Cost Of This Parts Business Is Not Included In The 
Cost Of The Vehicle

� Ford Must Maintain Our Parts Distribution System 
Whether We Ship One Part Through It… Or Millions Of 
Parts

� The Fewer Parts Shipped Via This System, The More 
Expensive The Burden Becomes Per Part

� Rolex Would Sue The Copiers Of A Complete Watch Just 
As They Would The Copiers Of Just The Watch Bezel



Ford Daily Parts Advantage

� 19 High Velocity Centers – (HVC)

� 3 High Cube Centers – (HCC)

� 1 Low Volume/Low Cube Center – (LV/LC)

� 1 National Parts Distribution Center – (NPD)

� 1 Export High Velocity Center 

� 1 Parts Redistribution Center – (PRC)



Daily Parts Advantage
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Ford Parts Supply

Ford Dlr & FAD-ICC Daily Piece Fill
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Ford Collision Parts Supply

Ford Collision Parts Daily Piece Fill
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Prices 7.3% Higher For European 
Countries w/o Design Patent Laws



Ford Improved On NHTSA Insurance Cost 
Study Even With Design Patents

NHTSA Collision Insurance Cost
Category Leaders
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Ford/LKQ Design Patent Agreement

� WIN/WIN Solution
� Allows For A Healthy Aftermarket & 

Competition With Ford OEM Parts
� Allows For Choice In The Market
� Allows Ford To Recoup Some Design Cost 

Over The Life Of The Vehicle Instead Of Front 
Loading It All In The Initial Price Of The 
Vehicle

� Allows For Easy Administration Of Royalty
� Makes Peace From April 2009 – September 

2011



The Customer IsOur Concern

� The Aftermarket Says They Provide Cheaper Prices For 
The Customer—But Most Customers Do Not Know These 
Parts Are Even Being Used To Repair Their Vehicles

� Competition Always Exist From Salvage, 
Reconditioned/Reman and Alternative OEM

� Vehicle Cost-of-Ownership Is A Major Consideration
� At The End Of The Day, All Ford Asks Is That Fully 

Informed Customers Are Allowed To Make The Choice Of 
Parts Used To Repair TheirVehicles

� We Are “Pro-choice” For A Fully Informed Customer and 
Have Increased Customer Choice via Our Agreement with 
LKQ



Supporting Documentation



Our Parts List
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Specific QPC Pricing Response
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Source of average aftermarket price comes from one of the three large body shop estimating equipment companies



Mitchell Price Index
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IT’S YOUR PROCESS. IT’S YOUR WORKCENTER. ™

The Mitchell Collision Parts Price Index 
(MCPPI) 

• Top 20 most common 
replaced collision parts

• Indexed with 100 being 2003 
base year 

• Used to measure against the 
CPI and other indexed 
estimate elements to assess 
inflationary trends

TM

Wheels 

Turn Signals 

Tail Lamps 

Side Moldings 

Receiver / Dryer 

Radiators 

Radiator Supports 

Park Lamps 

Hoods 

Headlamps 

Grilles 

Fenders 

Door Shells 

Door Rear View Mirrors 

Deck Lids 

Deck Lid Refinish Panel 

Condensers 

Bumper Reinforcements 

Bumper Covers 

Belt Moldings 

Top 20 Parts



Mitchell Price Index
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IT’S YOUR PROCESS. IT’S YOUR WORKCENTER. ™

The Mitchell Composite Collision Parts Price Index
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US Department of Labor

www.bls.gov



Consumer Price Index



Motor Vehicle Body Work



Motor Vehicle Insurance






