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Current Work 

�� Completed Section 1Completed Section 1--3 of the Repair Standard and 3 of the Repair Standard and 
available for your reviewavailable for your review–– Copies should be Copies should be 
available on tables  available on tables  

�� Milestone 7 Milestone 7 –– Section 4 Facility Requirements Section 4 Facility Requirements ––
in progress in progress 

�� Milestone 8 Milestone 8 –– Section 5 Tools and Equipment Section 5 Tools and Equipment –– in in 
progressprogress

�� Milestone 9 Milestone 9 –– Employee Classification Employee Classification –– in in 
progress progress 



Milestone 7 

�� Section 4  Section 4  -- Facility RequirementsFacility Requirements

�� Defined? Thought we were finished?Defined? Thought we were finished?

�� Found overlap between Section 4 and 5 and Found overlap between Section 4 and 5 and 
decided to review both section decided to review both section 
simultaneously so we would not duplicate simultaneously so we would not duplicate 
efforteffort

�� Section 4 will be only Facility Physical Section 4 will be only Facility Physical 
Requirements Requirements 



Milestone 8 

�� Section 5  Section 5  -- Tool and Equipment Tool and Equipment 
RequirementsRequirements

�� Reviewing Current NATEF Tools and Reviewing Current NATEF Tools and 
Equipment list and will use this as a starting Equipment list and will use this as a starting 
point.point.

�� Will provide required and recommended list Will provide required and recommended list 
of tools and equipment for both the repair of tools and equipment for both the repair 
facility and individual technician.facility and individual technician.



Milestone 9 

�� Section 6  Section 6  -- Employees (Technical)Employees (Technical)

�� Working with IWorking with I--CAR to create job CAR to create job 

descriptions/levels and tasks etc. Again, we dondescriptions/levels and tasks etc. Again, we don’’t t 

want to duplicate effort.want to duplicate effort.

�� We will not define positions such as receptionist, We will not define positions such as receptionist, 

secretary, etc. Once the document is completed we secretary, etc. Once the document is completed we 

may look at other positions definitions such as may look at other positions definitions such as 

production manager, parts manager etc. production manager, parts manager etc. 



Question?

�� Thank You for your attention Thank You for your attention 

�� Hope everyone has a great 2010!Hope everyone has a great 2010!


